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Playground Repairs and Improvements

We continue to make progress on the needed playground repairs and

improvements. Because of the large number of repairs needed, the board decided to
split up the list into three phases. Phase 1 was completed last year and Phase 2 was
completed this past fall. Included in these improvements were the new benches and
tables that were installed in the area around the play structure. We also replaced the
~ missing railing which took some time to arrive and be installed. We will complete the
= Phase 3 repairs once we have the money to do so. If you notice any issues with the

playground area that need attention, please contact APM so it can be remedied.
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Ledges of Twinsburg Website

We now have a website for our homeowners association. Go to www.ledgesoftwinsburg.com to review HOA
rules or find contact information for APM.

* * * * * * * * * * * * * * * * * * * * * * *

Garden Committee

Do you like to plant flowers and decorate your house for the holidays? Would you
like to help brighten our entrance gardens? Join our newly formed Garden
Committee to help plant some seasonal flowers and add seasonal decorations to
our front entrance. We are also looking into ways to spruce up the cul-de-sac
gardens as well. Contact APM if you are interested in joining the Garden
Committee.




Annual Meeting and HOA Dues Increase

At our October Annual Meeting, we discussed the need to
increase our dues to cover rising costs. As you have probably
noticed, prices are rising everywhere, including the cost of
landscaping and other fees we pay. We voted to increase our
annual dues to $225. This increase will help us cover the cost of
playground maintenance and landscaping improvements. Thank
you to all homeowners that attended the annual meeting to
share their concerns and questions and to

those that have continued to pay their

dues on time each year.

> > > * > * > > > > *

Reserve Study

You received the letter about the need to waive funding the
reserve account again this year. A reserve study is done by an
outside company and it determines how much cash we should

. have in reserve to cover any emergency costs to repair or replace
our assets. Our largest asset is the playground and we have
been using money that was saved to cover the cost of these
repairs. We initiated the study over the summer and we are still

. waiting for the results. By waiving the funding of the reserve
account, we will not have to put money into the reserve account
immediately according to the determined amount by the reserve
study. Since we do not have those findings, we again need to ask
homeowners to waive the funding of the reserve account. Thank
you for sending in that form with your dues.

> * > > > * > > * > * > * > * >

Quarterly Walkthrough

We will continue to have a staff member of APM walk through
the neighborhood each quarter to note any violations to our
HOA rules and declarations. They will be looking for visible trash
cans from the street, unapproved buildings or additions on your
property, and landscape and exterior maintenance. Staff
members will not enter your property but make observations
from the sidewalk. If you have any questions about this
procedure or any violation notices you have received, contact
APM. Thank you to all homeowners that comply with our
established HOA rules and declarations, keeping the Ledges of
Twinsburg a pleasant place to live.




